Hopewell Network Pastors Meeting

November 3, 2009

The meeting was opened with worship led by Gary Buck and team.

Announcements:

1. Spring City Fellowship Woman’s Conference will be held on Saturday, November 14,
from 8:30 - 3:30 p.m.

2. Good Shepherd was involved in a regional night of worship in Reamstown with 20
pastors, liturgical and charismatic, together.

3. Petra had a regional night of worship with 450 in attendance. Many different religions
were present.

There was a panel discussion on “Church Budgeting in Tough Times”. The panel was led by
Curt Malizzi, Allan Yoder, and Scot Magann.

e Missions giving, both community and foreign, goal is 10%.

e Monitoring weekly, monthly, and quarterly.

e Make adjustments only quarterly or every six months if necessary.

e Make three budgets: regular if budgeted amount equals offerings; high budget if
offerings are higher than budget; and a low budget if offerings are lower than budgeted
amount.
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